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	 Henning Wilhelmi, Team Leader Customer Service Me-
chatronics at WITTENSTEIN AG, describes the current pro-
cess as follows: “In the past customers had to send their TPM 
to our subsidiary in Bartlett/Illinois. The information provided 
by each customer then needed to be recorded and the drive 
subsequently sent to our Customer Service in Germany to-
gether with a contact report detailing the problem. The pro-
duct was then re-examined, a report drawn up and – after 
obtaining the customer’s approval – the repair finally carried 
out. In the period between writing the report and obtaining 
approval, all communications with the customer took place 
via our subsidiary. This procedure was very time consuming, 
as any uncertainties had to be clarified with the regional office 
in Germany before continuing. The whole process was additi-
onally slowed down by the time difference between Germany 
and the USA and the delay sending consignments back and 
forth between WITTENSTEIN US and Germany.”

Full mechatronics service for the USA in future
The simplicity of the new procedure introduced in 2008 re-
flects our corporate strategy and is also a great deal more 

effective as a result. All the drives in the TPM series will con-
tinue to be sent to the US regional office – the only difference 
in future is that they will be inspected directly on location, 
repaired and functionally tested before being returned. This 
also means, of course, that the report needed for customer 
approval of the repair will likewise be written in Bartlett. Re-
pairs will thus be undertaken much faster and consequently 
more economically for all overseas customers. This strategic 
restructuring will moreover have a very positive impact on co-
sts. Shorter waiting times, faster service, greater customer 
satisfaction – the win-win situation for both sides is obvious. 

Laying the training and technical infrastructure 
groundwork
The best resolutions for the future are worthless if they are 
not backed up by an efficient infrastructure. As always, WIT-
TENSTEIN has made it a top priority to ensure that every-
thing needed is in place. The trained mechatronics profes-
sional Kathrin Kreißl, currently in the sixth semester of her 
cooperative degree in Electrical Engineering at a University 
of Applied Sciences, where she is majoring in Mechatronics 

A decision of major strategic importance for mechatronics service in the USA was taken in 2008: in futu-
re, TPM motor/gearhead units in the United States will not only be taken in for servicing when required, 
they will be immediately examined, repaired on the spot and tested for proper functioning before being 
returned. The ability to carry out initial inspections, repairs and commissioning of the TPM will reduce 
lead times for repairs in the USA and enable more know-how to be exploited in direct proximity with 
customers. This will save time and money for customers and WITTENSTEIN alike.

Now even better in the USA!
US Service Center extends its cover to mechatronics

from Volker Metzger and Henning Wilhelmi/WITTENSTEIN AG
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– in other words an “expert” through and through when it 
comes to in issues in this field – did her practical semester with 
WITTENSTEIN US in Bartlett from March to September 2008. 
During her stay in the USA, she worked in the framework of 
a joint transatlantic project to set up the test bays needed to 
examine TPMs. These bays were erected and commissioned 
with the support of American service engineers William Boyle, 
Greg White and Peter Spiropoulos as well as three electrical 
engineers: Andrew Stock from the USA and Thomas Nied 
and Harald Schieß from Germany. The American colleagues 
made the most of the opportunity to inform themselves in de-
tail about procedures and functions. Kathrin Kreißl also wrote 
English operating instructions for the test bays to make it ea-
sier for operators in Bartlett to use the equipment.
	 Thomas Pico, a service engineer in Customer Service Me-
chatronics employed by WITTENSTEIN and responsible for 
local inspections, repairs and commissioning of the TPM se-
ries, followed up Kathrin Kreißl‘s training input and taught the 
American operators everything they needed to know about 
“operating test bays”. In addition to commissioning, his input 
also focused on other fundamentals such as sensor adjust-
ments and general troubleshooting. The training additional-
ly included joint inspections, repairs and testing of drives to 
make sure everyone was working in a standardised way. All 
the instructions needed for sensor adjustments and commis-
sioning are stored on the WITTENSTEIN data interchange 
server, which is suitable for shared use; this means that em-

ployees in the USA can access the information online at any 
time in the event of handling problems.
Detailed planning demonstrates the importance of good 
preparation
In the run-up to installation of the new procedure in US Cu-
stomer Service a customised spare parts list was created for 
Rockwell, the biggest overseas customer for the TPM, and a 
small spare parts store stocked. A corresponding offer can 
be drawn up in Germany within just one or two days for any 
other spare parts that may be required.
	 According to Customer Service Manager Volker Metzger, 
the detailed preliminary work undertaken by Kathrin Kreißl on 
her placement was especially important: “The optimum func-
tioning of the new Customer Service offer in the USA not only 
depended on relevant specialist knowledge and the acquisiti-
on of practical skills but also on the assembly and commissi-
oning of the applicable technical equipment as well as perfect 
communication between all those involved in the initialisation 
and practice phases. The incredible amount of work under-
taken by Kathrin Kreißl upfront of the project ensured that 
everyone was well aware of what needed to be done.” 
	 This project confirms once again the importance of in-
ternational placements during students’ degree courses and 
shows how they can help companies like WITTENSTEIN make 
decisive improvements in their products, production and ser-
vice exactly where they are needed. Last but not least, they 
also enable us to offer all our customers crucial added value.

Faster Service for TPM motor/gearhead units
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Sculptures by Francis Béboux: 
Works of art as a vehicle for values

“When I arrive at work in the morning, the ball greets me. 
When I leave again in the evening, it lights up – as if it were 
shining just for me.” This WITTENSTEIN employee‘s enthusi-
asm is shared by numerous colleagues travelling to or from 
the company headquarters in Harthausen. The works of Fran-
cis Béboux, who came to settle in the neighbourhood in Sep-
tember 2005, enrich our working lives with their beauty and 
uniqueness. These three, heavily symbolic, chromium steel 
objects by the eminent Swiss sculptor have long been ack-
nowledged as worthy vehicles of values and imposing land-
marks, as predicted by Dr. Manfred Wittenstein and the artist 
himself – now 93 – four years ago. The big question back in 
2004 was “Can art succeed in making our entrepreneurial 
spirit visible and graspable to staff and visitors alike?”. Man-
fred Wittenstein opted for three sculptures with the evocative 
names “Vision”, “Neither without the other” and “Freedom”. 
With their powerful force of expression, all three bear a direct 
relationship to the WITTENSTEIN Group and its company phi-
losophy. 
	 A personal bond had already been forged following a se-
ries of encounters between the freelance artist Béboux and 
the entrepreneur Wittenstein, before the fruits of this friend-
ship were publicly manifested in the autumn of 2005 with 

the erection of the three sculptures in the company‘s World 
Garden. Yet what has Francis Béboux really got in common 
with Manfred Wittenstein? The eulogy to mark the unveiling 
of the artist‘s works provides a clue: “Both share the same 
fascination for motion, balance and space. Both are endowed 
with curiosity, an inventive mind and originality as well as the 
courage to tread new ground. Both are aware that a gift is 
simultaneously a challenge. And that by accepting this chal-
lenge, they agree to bear responsibility, strive for continuity 
and create a legacy for the next generation.”
	 The Culture Trail on the WITTENSTEIN site is more than 
simply decorative – it also generates momentum and acts as 
a beacon for the company‘s future. Francis Béboux‘s radiant 
sculptures have transformed the paths in the WITTENSTEIN 
World Garden into a “culture trail merged with an exciting intel-
lectual experience”. The Swiss artist is equally moved by this 
close link between his creative activity and WITTENSTEIN‘s 
innovative technology. His hope: “My works are intended to 
illuminate the way into the company‘s future and act as a 
kind of Jacob‘s ladder for every single employee, opening up 
new perspectives daily and enabling individuals to glimpse 
previously unimagined horizons beyond their everyday envi-
ronment.”

About the artist

Francis Béboux, born on December 10, 1915 in Allschwil near Bas-

le (Switzerland), has worked as a freelance artist since 1972. His 

favourite material is chromium steel, which he frequently combines 

with non-ferrous metals. His sculptures are exhibited in Europe 

and America. Despite winning several awards for his artistic ge-

nius, Béboux remains the frank, straightforward, courageous and 

uncompromising man he has always been. He is renowned for 

his eagerness to forge a relationship with the future owners of his 

works. He refuses to relinquish his sculptures unless he can be 

certain they will be in good hands. Francis Béboux feels a strong 

bond with WITTENSTEIN – as a corporate entity and a set of indivi-

duals. It gives him great pleasure that three of his works have been 

accorded a place of honour on the WITTENSTEIN site. 

from Marie-Claude Buch-Chalayer/Wilfried Buch
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“Vision”: This contract work for WITTENSTEIN – and a prominent land-
mark in the World Garden – epitomises the temporal and spatial unlimi-
tedness of visions. At the heart of the sculpture is a high-gloss polished, 
chromium steel ball that functions like a mirror. Beholders are invited to 
discover themselves and the visions concealed in the depths of their 
soul. Raised arms unfold into wings that spread out into infinity.

“Neither without the other”: Adorns the entrance to WITTENSTEIN. 
This hand-forged, interlocking ball symbolises a living community, 
diversity and security as well as multifacetedness, all-round thinking 
and active participation. The work can be illuminated from the inside, 
transforming it into a source of light. 

“Freedom”: Fireworks of joy, an immense explosion of ideas and an ex-
tension into endlessness – installed at the back of the WITTENSTEIN site. 
Shaped like a monstrance and towering high up on a pillar, this sculpture 
with its irregular forms reflects the individual existence and development 
potentials of freedom.
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On December 12, 2008 WITTENSTEIN AG was awarded the 
EKD (German Lutheran Church) ‘WORK PLUS’ award at a 
ceremony in the WITTENSTEIN talent area, the company’s 
training centre in Igersheim. The award was presented to the 
Management Board by Frank July, Bishop of Baden-Württ-
emberg. It was given in recognition of WITTENSTEIN AG’s 
sustainable corporate policies and pioneering employment 
models. 
	 WITTENSTEIN AG has already demonstrated its com-
mendable contribution to human resources and employment 
policies in numerous previous competitions with other firms. 
Accolades previously won by the company include TOP JOB 
in 2003, the ETHICS IN BUSINESS 2005 award and the N24 
Good News Award. WITTENSTEIN AG also received the co-
veted ‘Career and Family’ certificate from the Federal Ministry 
for Family Affairs in 2007 in recognition of its family-friendly 
human resources policies.
	 The ‘WORK PLUS’ competitor assessment takes account 
of categories such as ‘life chances’, ‘opportunities for partici-
pation’, ‘self development and realisation opportunities’ and 
‘contributions to social culture’.

Companies rated by IWS
WITTENSTEIN AG’s winning status was based on an evaluati-
on undertaken by the Institute of Economic and Social Ethics 
(IWS) in Marburg/Lahn, which testified to the company’s “con-
sistently good, indeed close-on exemplary results”. With firm 
roots in the region, a global outlook, a successful business 
model combined with social responsibility, and an innovative 
and sustainable human resources policy, WITTENSTEIN AG 
is a “hidden champion” among employers.
	 The assessors concluded that WITTENSTEIN’s dynamic 
development in recent years has made a huge contribution to 
employment and that, with an above-average trainee ratio of 
12.6 percent (2004 – 2006), the company has fulfilled its trai-
ning responsibility in full. Older employees and long-term un-

WITTENSTEIN AG wins the German 
Lutheran Church `s “WORK PLUS” award

employed persons who have been reintegrated into the work-
force have also benefited from this positive development.
	 Comprehensive training and continuing professional de-
velopment enable the company to safeguard not only jobs 
but also the employability of the workforce while at the same 
time securing its own business success. A further plus point 
in this area are the company’s health and quality management 
systems, which were rated as significantly better than ave-
rage.
WITTENSTEIN is also a highly convincing example of good 
family support policies. The scope of part-time employment 
opportunities offered and encouraged by the company is 
markedly superior to that of comparable industrial enterprises 
and is particularly important for people returning to paid em-
ployment after a time away.

WITTENSTEIN AG – conspicuous for its highly developed 
social and corporate culture
The IWS assessment also states that interaction in the com-
pany is shaped by participation, transparency, commitment 
and a sense of responsibility as well as by WITTENSTEIN 
AG’s strong commitment to its own social mission. In its final 
summing-up, IWS reports: “Overall, the company has made, 
and continues to make, an exemplary contribution to the de-
velopment of the social world of work (and beyond).”
	 Board Spokesman Karl-Heinz Schwarz used his opening 
address at the award ceremony to stress WITTENSTEIN’s 
awareness of its ongoing social responsibility, even in times 
when business prospects look somewhat gloomier. He em-
phasised that the company will do everything in its power 
to ensure that there are no job losses despite the consi-
derably tougher going. Fortunately, the company is able to 
count on employees who have shown time and again that  
WITTENSTEIN can respond with particular force when pro-
blems crop up. This is a decisive criterion for the success of 
the company. 



CIMT, Beijing (China)
International Machine Tool Show
WITTENSTEIN (Hangzhou) Co.Ltd, China
April 6 - 11, 2009

HMI, Hanover (Germany)
Largest International Industrial Fair, 
WITTENSTEIN AG (all Business Units),
April 20 - 24, 2009

Sensor+Test, Nuremberg (Germany)
16th International Fair for Sensorics, Measuring and Testing Technologies
WITTENSTEIN AG, Switzerland
May 26 - 28, 2009

Metalloobrabotka, Moscow (Russia)
10th International Exhibition for Material Processing Technologies, 
Intelligent Machine Tools, Equipment and Instruments
WITTENSTEIN alpha GmbH
May 26 - 31, 2009

Paris Air Show, Paris (France)
100th International Aerospace Exhibition
WITTENSTEIN aerospace & simulation GmbH
June 15 - 21, 2009

goautomation days, Basel (Switzerland)
Technology Fair for Automation and Electronics
WITTENSTEIN AG, Switzerland
September 1 - 4, 2009

MOTEK, Stuttgart (Germany)
28th Global Trade Fair for Automation at the Heart of European Industry
WITTENSTEIN alpha GmbH, WITTENSTEIN motion control GmbH, WITTENSTEIN 
cyber motor GmbH, WITTENSTEIN electronics GmbH
September 21 - 24, 2009

EMO, Milan (Italy)
International Exhibition Dedicated to the World of Metal Processing
WITTENSTEIN S.p.A., Italy
October 5 - 10, 2009

Fairs and exhibitions 2009/2010






